
Regulations of the Neighbourhood
Initiatives Program

Glossary

1. The Regulations is a document that sets out the conditions, the procedure, and the

amount of support to be granted under the Neighbourhood Initiatives Programme

(hereinafter referred to as Program).

2. Each capitalized term in the Terms and Conditions is to mean the following:

a. "Project" – a social action proposed by the Team. A Project can receive

support within the Programme. A Project with a financial support of 2,000

PLN gross is called a Large Project, and a Project with a financial support of

500 PLN gross is called a Small Project.

b. "Support" – all forms of cooperation (including transfer of financial resources)

that take place between representatives of the Implementer and the Team,

described in detail in Article 2, item 2.

c. "Team" – a group consisting of at least three natural persons, connected with

each other by neighbourly relations or those resulting from spending time

together, functioning on a daily basis within one Local Community in

Warsaw's districts. Teams apply for Support under the Programme to carry

out activities addressed to Local Communities.

d. "Local Community" – a group of Warsaw residents from which Team

members come or for the benefit of which they act. It can be understood as

e.g., a neighbourhood, housing community, school, cultural institution,

organisation, informal group, workplace.

e. "Competition Committee" – a committee evaluating the Applications, which

includes representatives of the Implementer: district supervisors and other

representatives of the Implementer, taking part in the evaluation of the

Applications.

f. "District Supervisor" – an employee of the Implementer who cooperates with

the Teams from one district within the framework of the Programme.

g. "Implementer" – is the Stocznia Foundation.

h. "Organizer" – is the capital city of Warsaw.

i. "Application" – is the application form through which the Team submits the

Project proposal (Appendix 1 to the Regulations).



Article 1

General information

1. The Programme is implemented by the Stocznia Foundation based in Warsaw at

Plac Zamkowy 10.

2. Funds for the Programme come from the budget of the City of Warsaw.

3. The place of implementation of the activities undertaken within the framework of the

Programme is the capital city of Warsaw.

4. The programme will be implemented in accordance with the principle of equal

treatment and non-discrimination.

5. The programme will be implemented in accordance with the guidelines arising from

the Act of 13 May 2016 on counteracting threats of sexual offences (i.e. Journal of

Laws of 2018, item 405).

6. The Programme’s Office is located at the Stocznia Foundation's Headquarters.

7. The Programme website: www.inicjatywysasiedzkie.org (hereinafter referred to as the

Programme Website).

8. E-mail contact to the Implementer: kontakt@inicjatywysasiedzkie.org (hereinafter

referred to as the Project e-mail address).

Article 2
Main assumptions of the Programme

1. The Programme aims at selecting, in each district, neighbourly activities which will

receive comprehensive organizational, animation, and financial support from the

Implementer.

2. Support under the Programme is provided to teams at every stage of work on a

Project – from the inception of an idea for joint action, through its clarification,

preparation of the application, implementation of activities, evaluation and planning

for the Project's continuation, repetition and/or expansion as part of other

mechanisms for stimulating the activity of Warsaw residents. The Programme

provides for uniform support of ideas in all districts and activation of possibly diverse

groups of Warsaw residents.

3. Projects selected for implementation cannot be of commercial nature. No fees can be

charged to the participants of the activities carried out as part of the winning Project.

4. Funds will not be transferred directly to the Teams of the winning Projects.

http://www.inicjatywysasiedzki.org/
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5. The following forms of disposition of funds are anticipated:

a. Payment of invoices or reimbursement of paid invoices

b. Signing contracts with subcontractors and payment of bills by the

Implementer

c. Settlement of travel costs by the Implementer

6. Recruitment to the Programme is cyclical. There will be at least one call per year,

divided into districts of Warsaw (the Mokotów district, due to its size, will be counted

twice – in total 19 call areas). Calls will be held in 2021, 2022, and 2023.

7. Each year, 50 Teams will receive support within the Programme: 20 Large Projects,

including at least 1 in each district of Warsaw, will receive financial support of PLN

2,000 gross (in words, two thousand zlotys gross) and 30 Small Projects, including at

least 1 in each district of Warsaw, will receive financial support of PLN 500 gross (in

words, five hundred zlotys gross).

8. The Project Implementer also allows a form of financial support, provided that the

Team indicates in the Application its own resources (in-kind or financial), which will

constitute a contribution to the Project implementation.

Article 3
Recipients of the Programme

1. The Programme is addressed to all the residents of the capital city of Warsaw and

people spending time in the area of the capital city of Warsaw. There is no need to

formally confirm your affiliation with the City of Warsaw.

2. Minors may participate in the Programme provided that they present the consent of

their parents or legal guardians. The confirmation of obtaining the consent should be

delivered to the Implementer in the form of the original or a scan of the document.

3. Teams from one Local Community and acting for its benefit are eligible to apply for

support.

4. The Programme does not provide support for Projects in which external persons,

organizations, or institutions carry out activities addressed to Local Communities

5. In order to give as many residents as possible a chance to participate in the

Program, priority to receive support in subsequent calls will be given to the Teams

that have not previously received support under the Programme.

6. One Team and its individual members may apply for support of one Project in one

call.



7. Persons not eligible for support are the following ones:

a. those employed by the Implementer;

b. members of the closest family of an employee of the Organiser or the

Implementer, i.e. ascendant, descendant, sibling, spouse, a person in an

adoption relationship, a person in a cohabitation relationship.

c. those employed under contracts of mandate, specific task contracts, contract

of cooperation, contracts for the provision of services with the Implementer.

Article 4
Content of the Programme

1. Projects implemented under the Programme should fit into the following areas, which

are detailed objectives of the Programme:
a. increasing residents' involvement in local issues in their neighbourhoods;

b. Increased integration and activation of neighbourhood communities, with

particular attention to disadvantaged groups (e.g. migrants, seniors,

non-heteronormative people, people with disabilities, people in difficult

financial or family situations, people in crisis of homelessness);

c. Support for assistance and self-help activities, with particular attention to

activities targeting disadvantaged groups;

d. exchanging experiences, learning from each other, building neighbourhood
ties;

e. joint action on climate, environmental protection and green spaces in their

neighbourhood;

f. joint actions to improve the aesthetics of the surroundings;

g. joint activities to discover local history and deepen local patriotism.

Article 5
Call for Projects

1. Applications for Programme Support under the first call in 2022 will be available until

March 31, 2021.

2. If the first call for proposals in a given year does not use up all the funds allocated for

financing the Projects, another call for proposals will be carried out. Each subsequent

call for proposals will cover those districts, in which the amount for Project support

has been allocated.

3. During the call, an application to the Programme together with possible attachments

must be submitted using the online application form available on the Programme



website. In justified cases, it is possible to submit a paper form.

4. The Team is entitled to submit only one application during one call for proposals.

There is no impediment for the Team to submit the same application, a modified

application, or a new application under subsequent calls for proposals (subject to

Article 3, point 5)

5. In the application form, the Team shall specify whether it wishes to apply for support

in the amount of PLN 500 gross or PLN 2,000 gross. The application form constitutes

attachment No. 1 to these Regulations.

6. It is prohibited to submit projects that are contrary to the law, morality, or violate the

rights of third parties, and in particular works that are offensive, discriminatory,

inciting to hatred, containing elements promoting the consumption of alcohol or other

drugs. Such applications will not be considered.

7. The Implementer will conduct local diagnosis in order to reach those individuals and

informal groups that are most in line with the objectives of the Program, need most

support, and whose ideas meet the goals of the Programme.

8. The Implementer stipulates that, based on the local diagnosis, they will encourage

selected local communities to submit applications to the Programme. They will also

receive support from the Implementer in developing the project concept and filling in

the application form. If necessary, the team may submit an application of a refined

project idea. The form of support will be individually established with the Team and

adjusted to the pandemic conditions. The support provided by the mentor of a given

district will take place online or in the form of face-to-face meetings held as part of

mobile advisory points in each district. A list of the points and information about the

possibility of obtaining support for the Project will be published on the website

inicjatywyysasiedzkie.org.

Article 6
Evaluation of proposals and announcement of results

1. After closing the call for proposals for the Programme, Grant Applications will

undergo formal and content-related appraisal by the Competition Committee



2. Each application is evaluated by two independent members of the Competition

Committee who were not directly involved in supporting the Teams at the application

stage.

3. Experts assess applications according to the criteria described on the Programme

website. On the basis of the points awarded by them, an average score is calulated.

4. Additionally (apart from awarding points), the experts prepare a short written

justification of their assessment and indicate which of the assessed applications they

recommend for support.

5. During the meeting (which, due to the pandemic situation, may be held online), the

members of the Competition Committee decide, based on the scores and

justifications, whether or not to grant Support. The meeting is a discussion and in

case of a lack of consensus, the members of the Selection Committee decide by an

open vote with a simple majority.

6. The minutes of the Cometition Committee proceedings will be published on the
Programme website

7. The Competition Committee may decide to grant support at a lower amount than

requested.

8. The Competition Committee creates a list of Teams that will receive Support under

the Programme and a reserve list.

9. Announcement of the list of Teams which will receive support will take place no later

than 2 weeks after the end of the call on the Programme website

www.inicjatywysasiedzkie.org.

10. There is no possibility of appeal against the decision to grant support taken by the

Competition Committee.

Article 7
Purpose and size of Support

1. Support under the Programme may be allocated for the implementation of a specific

Project, which is understood as the organization and implementation of a

neighbourhood activity (animation, social, educational, self-help, ecological, cultural,

improving the aesthetics of the environment, or artistic) consistent with the objectives

of the Programme indicated above.

2. Projects must be completed by November 20 of the given year in which they received

financial support.

3. Projects implemented should be addressed primarily to representatives of local

communities with which members of the Team are associated

http://www.inicjatywysasiedzkie.org/


4. The Team can apply for financial support for activities defined in point 1 in the

amount of PLN 2,000 gross or PLN 500 gross, depending on the activities planned in

the Application.

Article 8
Criteria for the evaluation of proposals

The access criteria for the Programme are as follows:

1. The project is non-commercial in nature.

2. The project is aimed at the local communities of Warsaw, with a particular focus on

the residents or people spending time within a given district.

YES: The team has clearly indicated that the project will have a non-commercial

character and its recipients will be local communities from Warsaw

NO: The project described by the Team has a commercial character and/or is not

addressed to local communities in Warsaw

The quality criteria for the Programme are as follows:

1. Quality of the proposed activity - assessment of the quality of the proposed activity to

be undertaken after receiving support and its results. Evaluation on a scale of 0-3

carried out on the basis of information provided in the application.

a. A team receives points if it:

i. identified the neighbourhood group from which he/she originates and

for which he/she will carry out activities (1 point);

ii. presented a clear, well thought-out and complete project concept (1

point);

iii. demonstrated the relevance of their concept to the needs of the local

community and/or; clearly and communicatively presented the

outcomes of their actions (1 point);

b. A team receives 0 points if it:

i. did not identify the neighbourhood group;

ii. presented the project in an incomprehensible way, without indicating

its components and overall concept;

iii. it is not clear how the planned undertaking relates to the needs of the

local community, the effects and results of the undertaken activities

have not been clearly defined.



2. Adequacy of the proposed project to the amount of support requested and the time

schedule. Evaluation on a scale of 0-2 is made on the basis of information presented

in the application.

a. A team receives 2 points if it:

i. presented a realistic schedule of activities and a budget, justifying the

amount requested and the various components;

ii. the schedule and budget presented are adequate for the activities

planned.

b. A team receives 0 points if it:

i. did not provide information on the various budget lines making up the

amount requested;

ii. did not provide information on the next stages of the project;

iii. did not provide a schedule or the schedule provided was unrealistic;

iv. has not justified the amount requested;

v. has not provided information on what it plans to spend the support

received.

Article 9

Contract for co-financing the Project
1. The selected Team undertakes to sign an agreement with the Implementer for the

implementation of the Project selected by the Contest Committee, which defines the

scope of responsibility for the execution and settlement of the task (hereinafter

referred to as the Project Agreement). Template of the agreement constitutes the

Annex No. 3 to the Regulations.

2. The expenses incurred by the Teams, except for the staff costs, shall be accounted

for on the basis of correctly issued invoices, receipts and travel cost settlements

issued on behalf of the Implementer.

3. The agreement with the Implementer shall be signed by at least one person being a

member of the Team.

4. The Team selects a Project leader from among its members, who will be responsible

for all contacts with the Implementer.

5. In the Team can be also underage persons with written consent of parents or legal

guardians, but they cannot enter on behalf of the Team into a Project Agreement. On

their behalf, a Project Agreement can be signed by their parents or legal guardians.

The written consent of parents or legal guardians constitutes Attachment No. 4 to the

Regulations.



6. The Team shall inform the Project Implementer about the project completion through

a report submitted within 7 calendar days from the project completion date, the model

of which is contained in Appendix No. 5 to the Regulations.

Article 10

Personal data

1. The administrator of the personal data provided by the Team, its Collaborators, and
Subcontractors, is the Implementer of the Program – the Stocznia Foundation with its
registered office in Warsaw at Plac Zamkowy 10.

2. In matters related to personal data processing, one should contact an employee of

the Implementer at the following e-mail address: kontakt@inicjatywysasiedzkie.org.

3. Personal data provided by Applicants, their Collaborators and Subcontractors will

be processed for the purposes of and based on the following legal bases:

a. organization, promotion and execution of the Programme, publication of

information about the winning applications and selected works being the

effects of the Project on the Programme website (legal basis: art. 6 par. 1

letter F GDPR);

b. billing and reporting, including obligations [e.g. imposed on an income tax

payer] (legal basis: Article 6(1)(C) GDPR);

c. determining, defending, or pursuing claims related to the participation in the

Programme, which constitutes a legitimate interest of the Administrator (legal

basis: Article 6(1)(f) RODO).

4. Personal data may be processed by subcontractors of the Implementer, such as a

hosting provider, e-mail provider, software provider, IT support provider.

5. Data of the Teams, their Collaborators and Subcontractors will be stored until the end

of the given edition of the Programme, to which the Teams have applied, and after

this date they will be deleted. Data of the Teams, due to the fact that they are stored

as part of the accounting documentation, will be stored for the time during which the

law requires storage of accounting documentation.



6. The persons whose personal data is processed by the Administrator have the right

to: access to their data, rectify them, restrict its processing, object to processing and

deletion, lodge a complaint with the President of the Office for Personal Data

Protection in a situation where the processing of personal data violates the applicable

regulations on their processing.

7. Providing personal data is voluntary but necessary to enable the Administrator to

organize the Programme and notify the Teams about being selected to implement

their projects.

Article 11
Final provisions

1. Submission of a project to the Programme by submitting an application means

acceptance of the Regulations.

2. The Implementer reserves the right to amend these Regulations. The Implementer

shall inform about each change immediately via the Programme website.

3. In matters not regulated by these Regulations, the applicable provisions of the Polish

law shall apply. Any questionable or disputable issues concerning the interpretation

of the Regulations shall be considered and resolved by the Implementer.

4. The court competent to adjudicate disputes arising from these Regulations shall be

the court competent for the registered office of the Programme Implementer.

5. The rules and regulations are available for review and are effective as of the date the

Neighbourhood Initiatives Programme was announced at initiativesysassociate.org.

6. Any information about the Programme can be obtained from the Implementer at the

following phone number: 22 100 55 98 and e-mail address:

kontakt@inicjatywysasiedzkie.org.


